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GIUP FRANH-CAC NGAN
NGUA VET Bo-BAN

Lan phai x( ly rat nhiéu vét de ban khac nhau
Aei trén 40 quan cla gia dinh minh moi ngay. Co
biét cach dé xu ly ching, nhung viéc nay khién
c6 mat rat nhiéu thai gian va cong suc.

Co da dung thr loai Aude-gidt-san pham gidt tay
mdi ‘ehéngtai-vét-de' gilp tranh ngan ngla @&
cac vét de ban thadm nhdp sdu vao &-sau—bén
trong sdi vai va tay-saeh-ching sé dudc loai bo
hoan toan trong lan gidt ti€p-thee-sau do.

Lan thdy cac vét de ban da dudc tay-sach-loai bo
ma khong can phai lam thém diéu gi vi du nhu
ngdm hodc cho thém thudc tay vao dé-tay—vét
d6. Quan 4o cla gia dinh cd van trdng sach
tuyét voi E6-a-git-duge-sy-trang-sang-cho—de
gran-cua-gia-dinh-mirh- nhung vdi it cong doan

hon. Gid day co6 cam thay an tam han khi con cai
minh bi vdy ban.




_E Importance of Collaboration in Translation
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_E Types of Translation Projects
— Requiring Collaboration

« Simple translation projects

- Large-Scale Translation/Localization Projects(Multilingual Website,
Software and App)

« Harmonization Projects

- Marketing and Branding Translation Projects

» Cognitive Debriefing (Linguistic Validation) Projects

 Other Collaborative Translation Projects (technical documentation,

legal translations, and subtitling)
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_E Benefits of Collaboration

« Improved Accuracy and Consistency

« Enhanced Expertise and Specialization
« Faster Turnaround Times

« Enhanced Cultural Sensitivity

- Learning and Professional Development

- Emotional Support (e.g. combating Isolation)
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_E Challenges of Collaboration

« Scenario #1: A project manager who does not speak the target
language uses Google Translate or back translation to comment on
your translation work, questioning its quality or accuracy

« Scenario #2: A fellow translator disagrees with your translation choice
for the term "you," suggesting a different form based on regional or
contextual preferences

« Scenario #3: A developer overseas comments that your translation is
too lengthy compared to the source text, potentially impacting the

design, user interface (Ul), or functionality of a digital product.




_E Challenges of Collaboration

- Differences (cultures, backgrounds, beliefs, ideologies, working styles...)

- Communication barriers, coordination, and project management (e.g
time zones)

- Technology challenges (different tools and platforms)

- Managing client expectations and QA (back translation/ in-country

reviewer...)
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_E Enhancing Collaborative Efforts

« Foster Open Communication: Regular check-ins, clear
documentation, and feedback loops

 Build trust and navigate the complexities of differing/ conflicting
perspectives

* Project managers, translators, and proofreaders must be well-
informed about the entire process, the specific roles, contributions,
and limitations at each step

- Clearly defined procedures and comprehensive training
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Effective Teamwork in Translation
Projects

. Commit to Team Collaboration:

- Actively engage in team discussions and meetings.
- Share insights and constructive feedback to enhance project outcomes.

- Support team members in achieving shared goals.

« Cooperative Attitude:

- Foster a positive and inclusive environment.
- Show respect for diverse perspectives and expertise.

- Collaborate openly with translators, proofreaders, and project managers.
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Effective Communication

Dear Hiep

We have reviewed your recent translations and have a few questions that need
your input. Could you please review the attached translation table and address
the comments in the Discussion column?

While no inaccuracies are implied, some sections require reconciliation with
the source text per the back-translation. If revisions are needed, kindly provide
an updated translation without removing the original. Please include a back-
translation and explanation in the Discussion column.

Thank you for your collaboration.




_E Summary

 Collaboration Improves Quality

- Effective Communication is Key

- Leverage Team Strengths

« Address Challenges Proactively

« Continuous Learning and Adaptation

 Building a Collaborative Culture




More about my teamwork experience

Good Proofreaders / Bad Proofreaders
(Translation Journal)

https://translationjournal.net/journal/58proofreader.htm
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