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How NAATI sets 
its standard
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WHS: NAATI PolicyOverall Design & Development Process

1.Test/System 
Design

2.Test 
Development
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Administration
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Candidate Feeback
Customer service
Industry Consultation
Industry Monitoring

Standard 
Maintenance

Examiner 
training & 

monitoring

Standard 
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WHS: NAATI Policy System Design

Research/Job Task
Analysis

Draft KSAs

Assessment rubrics

Test SpecificationsExisting training 
packages in Australia

Overseas perspectives

Final KSAs

Validation of KSAs
(practitioners/LSPs

surveys)
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WHS: NAATI PolicyDraft KSAs (Interpreting)



WHS: NAATI PolicyCurrent Rubrics (Dialogue task)
Competency areas

Assessed
skills

Bands 
(1 to 5)

Performance descriptor
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Developing a
NAATI test



• Total number of language speakers in Australia

• International status of language

• NZ landscape and needs

• Language offer in training institutions

• Ability to establish a NAATI Examiner panel

• Candidates' eligibility

• Immigration trends

• Community needs

How does NAATI select languages for testing?

67

26

36

7
7

8

# Languages tested

CPI CI CT CSI - Health CSI - Legal CCI
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WHS: NAATI PolicyDevelopment Cycle

Test 
Specifications

Examiner 
recruitment & 

training

Test 
commissioning 

Quality
Assurance 

DESIGN RESOURCING PRODUCTION

STANDARD MAINTENANCE

Quality
Assurance 

Test 
Specifications
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Awarding the
standard
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WHS: NAATI PolicyWho are NAATI Examiners?

➢ NAATI Certified

➢ T&I qualification or related

➢ 10+ years T&I experience

➢ Setting and assessment experience

➢ No conflict of interest

➢ 485 contractors, remunerated



WHS: NAATI PolicyWho are NAATI Examiners?

Screening Training Monitoring

EOI

Screening tasks

Setting

Marking

Data

Feedback

Standard Maintenance



WHS: NAATI PolicyTest Task Assessment - Overall task result

THIRD MARKER

EX
A

M
IN

ER
S

TASK IS PASSED

TASK IS FAILED
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WHS: NAATI PolicyHow do examiners mark a task?

Bands 
(1 to 5) 2

1

➢ Test are anonymised
➢ 2 examiners
➢ Holistic approach
➢ Feedback is not formative
➢ Feedback comments only provide a 

selection of examples

➢ NAATI provides preparation resources
for candidates 

Feeback comments that support the 
band choice for each skill being assessed

3
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Maintaining the
standard
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Continuous Improvement 

• Continuous improvement is an ongoing
process (technological evolutions)

• Candidate, training institutions and 
examiner feedback is valued

• Work closely with industry experts

• Logistical considerations can lead to 
improvements
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What about Practitioners?



Work practice criteria

Translators Interpreters

• Average of 10,000 words 
per year

• 30,000 words over 3 years

• Average of 40 assignments or 40 
hours per year

• 120 assignments/hours over 3 years

N.B. If you hold more than one NAATI credential, you are expected to provide evidence of 
work practice for each credential separately



Skills Development 
and Knowledge

 (30 Points)

Industry Engagement 
(30 points)

Incl. Ethics 
(minimum 10 points)

Maintenance of 
Language 
(30 Points)

PD Criteria

An average of 40 professional development points per year (120 points over 3 
years) in the following compulsory categories:
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What if I do not reach the requirements?

➢ Difficult to meet the professional practice 
requirements in some languages

➢ Personal circumstances

➢ Delays in submitting your application 

▪ Don’t assume you are not eligible
▪ Contact NAATI to discuss your

circumstances



Conclusion
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WHS: NAATI PolicyConclusion

➢ A robust and complex system

➢ Professional standard 
maintenance at the core of 
the system

➢ Support for candidates and 
practitioners available
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